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AGENDA FOR CHANGE AGREEMENTAGENDA FOR CHANGE AGREEMENTAGENDA FOR CHANGE AGREEMENTAGENDA FOR CHANGE AGREEMENT 

    

The Gibraltar Government and Unite the Union have reached an agreement on the 

introduction in Gibraltar of the Agenda For Change initiative that has been 

implemented in the UK. This is consequent on the parity agreement, even though the 

agenda for change pay value is being delivered differently in Gibraltar. 

 

The Agreement follows nearly two years of intense and complex negotiations 

between the Government, the GHA and Unite the Union (which has involved 
consultation by Unite the Union with its shop stewards and reps).   

 

The Gibraltar Government and Unite the Union are delighted to announce that 

following a democratic ballot of Union members held on the 28th and 29th September, 

the Agreement has been overwhelmingly supported, with 89% voting in favour and 

11% against. There was an 86% turnout. 

 

The agreement includes the following: 

 

An overall package deal worth over 24.5% over the next 3 years. 

 

• Uplift in pay of 13%, backdated to 1st October 2009. 

• 5 extra days annual leave.  

• A guaranteed 2.5% increase in pay in 2011, 2012 and 2013 worth 7.5%. 

• An attendance related bonus of up to 2% for the period 1st October 2009 to 

2010. (Up to £500 no sick bonus per year) 

• Extra duty and responsibility allowances to be made pensionable. 

• Pay during annual leave will be calculated on the basis of what the individual 

would have received had he/she been at work. 

• Standardisation of the working week to 37½ hrs. Staff currently working 

fewer hours will be compensated. 

 

Under the Agreement, around 500 Health Workers become G.H.A. employees, with 

no loss of their current Civil Service terms. They will continue to be governed by the 

terms contained in General Orders and they will retain their current pension 

entitlement.  New entrants to pensionable posts will enter the Provident Fund 
Pension Scheme. 
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The Agreement also brings a number of important benefits for patients and to the 

provision of services in the GHA as follows: 

 

•  Increased hours – all staff will now work a minimum of 37 ½ hours a week. 

This will increase the GHA’s capacity in key areas such as speech and 

language therapy, radiography, physiotherapy and occupational therapy, 
meaning greater access to services for patients in these areas 

 

• New job descriptions – which update and modernise the roles undertaken by 

all the GHA’s non-medical clinical staff and incorporate increased flexibility of 

working practice, thereby reflecting the wide range of skills and knowledge 

required by the modern healthcare practitioner 

 

• Improved arrangements for timekeeping and sickness reporting and 

management aimed at reducing levels of sickness across these grades by 

50% or more 

 

• Accommodates any future GHA move to a system of electronic patient 

records. 

 

• The new pay rates and improvements to the terms and conditions of service 

will re-affirm careers in these fields as being viable and exciting for 

Gibraltarians and thus will make a significant contribution towards the GHA’s 

long term goal of training and recruiting many more local people to the 

GHA’s clinical workforce. 

 

The Minister for Health and Civil Protection, Yvette Del Agua said: 

 

“I am delighted that, after two years of hard negotiation with our colleagues in 

UNITE, we have succeeded in finalising this deal which is good for the GHA, good for 

staff and is good for our patients and the services we provide to the people of 

Gibraltar.  It is also another form of recognition by Government of the vital role 
played by our key healthcare workers across our patient services”.   

  

The Regional Officer Charles Sisarello commenting on this agreement said “We are 

pleased that 89% of our members have sanctioned this ROLLS ROYCE historical 

agreement.  For the first time in the history of health workers, their dedication, hard 

work and professionalism has been recognised, and is truly deserved.  This accord 

has even more merit, in a climate of world economic crisis, where workers in the 

public sector in U.K. and Spain, have had their pay either frozen or reduced.  We 

must also thank the shop stewards and reps. for their immense contribution in the 

negotiations and in manning the ballot vote”.   

 
 

 

 

 

 

 

 

 

 

 


